(REVISED) Bioengineering Guidelines for

Annual Faculty Performance Rating and Evaluation
ADOPTED May 8, 2020
(to reflect The 2019-2020 Faculty Manual list Teaching Evaluation Categories –

APPENDIX B GUIDELINES FOR FACULTY EVALUATION)
The guidelines are provided to assist with faculty performance evaluation in the Department of Bioengineering at Clemson University. 
Notes:

1. These guidelines will be used by the department chair to assess the performance of individual faculty members and will reflect goals and workloads assigned at the beginning of the assessment year. 
2. Evaluation based on these performance areas will be a function of rank and number of years in the rank, with progress towards these goals being considered in evaluations.

3. Other circumstances not listed may be substituted for one or several of the criteria in each category. These circumstances should be discussed and approved in the FAS annual goals.

4. The quantitative metrics listed with each assessment category represent the department-level average goals of the combined tenured and tenure-track (TTT) faculty. It is expected that some faculty, depending upon rank and career objectives, will exceed these metrics, and other faculty members, will not exceed these metrics, in any given year with respect to a particular criteria or area (teaching, research, service).

5. The ratings will generally be in whole numbers (i.e., 4 or 3), but mid-ratings (i.e., 3.5, or 2.5) may be used.
6. A rating of Good is considered the norm for the department and should not be considered a poor rating. An individual with a Good ranking is an asset to the department. For non-tenured faculty, a rating of Good is indicative that the individual is making acceptable progress toward tenure.

7. The rating of Excellent will be rare. It will be given for exceptional work over the course of a year. An expectation of a rating of Excellent for the current year should not be based on a rating of Excellent in the previous year.

Ratings are determined as follows:

	Rating
	Points
	Description

	Unsatisfactory
	0 - 1
	No activity, with serious deficiencies and/or neglect are evident, and little/no productivity or outcomes in most/many of the performance categories

	Marginal
	2
	Some activity and effort, but many noted concerns and little productivity and outcomes in many performance categories

	Fair
	3
	Notable activity, with some productivity and outcomes, but identifiable deficiencies are still evident in some performance categories

	Good
	4
	Commendable activity, with notable productivity and outcomes that is consistent with faculty performance in most performance categories

	Very Good
	5
	Very active, with very good productivity and outcomes, exceeding faculty-peer averages in most performance categories 

	Exceptional
	6 - 7
	Extremely active, with exceptional productivity and outcomes, significantly exceeding most faculty-peer averages in performance categories, with notable distinctions  
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1. TEACHING 

This is a sample description of some highly desired attributes by faculty: The faculty member is a dedicated teacher who is well-respected by students, alumni and peers. He/She makes effective classroom presentations, uses new instructional models and technologies, develops multi-disciplinary and/or institutional teaching efforts, and serves as a role model or mentor to other faculty. He/She provides excellent mentorship to faculty, students and student teams. His/Her teaching methods are adopted by others, they are invited to make presentations on instructional delivery and techniques, and they are acknowledged with educational/teaching grants and awards. 
Faculty are rated annually on a scale of 0 to 7 in the TEACHING areas shown below. 

The metrics shown in parentheses are department-level average goals. 
 

	Course Effectiveness
	· Student Assessment of Instructor 

· Survey Response from Primary Courses, with emphasis the teacher effectiveness.

· Example G21 

· EvalKit question on teacher effectiveness (Grad or Undergrad)

· Optional Inclusion of Rebuttal by Instructor

	
	   Any other two assessment methods such as

· Assessments by office of teaching effectiveness

· Senior Exit Surveys

· Student Testimonials

· Alumni surveys

· In class Peer Observation and Review

· Assessment of student learning outcomes and student artifacts by peers through ABET/grad assessment

· Any other assessment metrics approved by the university and college TPR guidelines 

	Academic Advising and Mentorship 
	   Program leadership, mentorship and activities 

· Academic course advising responsibilities and outcomes 

· Student Professional Development

· Formal assessment of effectiveness of student mentoring (graduate or undergraduate)

	Pedagogy
	   New Course and Instruction Dev. (new/pedagogical changes)

· Publication or presentation of novel teaching methods, techniques, or programs
· Continuing education attendance on teaching effectiveness

	Awards
	   Faculty awards for activities related to TEACHING (Faculty and mentored students)

   Student awards resulting from faculty course instruction or academic mentorship
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2. RESEARCH
This is a sample description of some highly desired attributes by faculty: The faculty member maintains a high level of funded research through government, foundation and industry sources. He/She actively pursues new funding through regular proposal submissions and the development of research collaborations and entrepreneurial activities. He/She is prolific in scholarly output in peer-recognized publications. He/She an active research mentor to his/her colleagues with significant graduate and undergraduate research mentorship and graduation rates. 
Faculty are rated annually on a scale of 0 to 7 in the RESEARCH areas shown below. 

The metrics shown in parentheses are department-level average goals. 

No one faculty members is expected to have research activities in all areas.

· Grantsmanship
· Research expenditures: $500k/TTT/yr
· Industrial contract: 1 contract/TTT/yr
· Proposal Submissions: 5/TTT/yr

· Scholarship

· Peer-reviewed national Conference Proceedings: 3/TTT/yr
· Peer-reviewed journal articles/ book chapter: 5/TTT/yr
· Local Undergraduate/Graduate Research proceedings/presentations: 3/TTT/yr 

· Professional peer-supported reports, newsletters, bulletins: (Desired)
· Undergraduate Research Mentorship (5 undergraduates/ TTT/yr)
· Undergraduate Honors and Honors Thesis mentorship (BioE4910H)

· Undergraduate Research Mentorship (BioE4910)
· Graduate/Professional Research Productivity
· Active Graduate Students: 5-8/TTT/yr

· Post-doctoral fellow/Technician: /TTT/yr: 1 postdoc/TTT/yr 

· Graduation Rates

· PhD graduation: 1.5 PhD grad/TTT/yr

· MS/MEng graduation: 1.5 MS grad/TTT/yr
· Entrepreneurship Activities (75% of TTT/yr)
· SBIR/STTR, Start-Up Activity
· Industry Partnerships and Collaborations
· Technology transfer activities 

· Invention disclosures, Patents, Licenses
· Awards for activities related to RESEARCH (Faculty and mentored students): (Desired)
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3. SERVICE
This is a sample description of some highly desired attributes by faculty: The faculty provides substantial and documented service of their profession, university, college, department and professional community. He/She is an active leader, communicator, reviewer and mentor to others in the profession. He/She actively supports the development and advancement of others (peers and students) in their field, and provides significant leadership service to the department and substantial contributions to the Strategic Goals of the department and college. 
Faculty are rated annually on a scale of 0 to 7 in the SERVICE areas shown below. 

The metrics shown in parentheses are department level average goals. 

No one faculty member is expected to have activities at all levels. 
· National

· Active Leadership in Professional Societies: (50% of TTT/yr)

· Active Membership in Professional Societies (100% of TTT/yr)

· Scientific Journal Reviewer/Editor (100% of TTT/yr)

· Funding Agency Panel Reviewer: (75% of TTT/yr)

· Advisory board member (other institutions)
· Local

· Committee/taskforce service to: Department, College, University (100% of TTT/yr)
· Administration – supplement (as needed)
· Student advising and professional development (100% of TTT/yr)

· Consultation/Mentorship, Writing letters of reference
· Student Organization Sponsor/Mentor (CBS, BMES, SFB, WISE etc.): (75% of TTT/yr)
· Community Outreach (professional-discipline related organizations, schools, events): (100% of TTT/yr)
· Awards for activities related to SERVICE (Faculty and mentored students): (Desired)
FACULTY NAME: 


ACADEMIC YEAR: 
RANK: 
 

 YEARS IN RANK: 

TOTAL SCORE     /7 = (% Effort Teaching x Teaching Rating/7) + (% Effort Research x Research Rating/7) +          (% Effort Service  x Service Rating/7)
	                                                                                                             Faculty  Accomplishments
	Rating 

	TEACHING

	Course
Effect.
	· Student Assessment of Instructor 
	
	 

	· 
	· Any other two assessment methods as defined in the Guidelines
	
	

	Teaching Mentorship 
	· Program leadership, mentorship and activities 

· Academic course advising responsibilities and outcomes 

· Student Professional Development

· Formal assessment of effectiveness of student mentoring (graduate or undergraduate)
	
	

	Pedagogy
	· New Course and Instruction Dev. (new/pedagogical changes)

· Publication or presentation of novel teaching methods, techniques, or programs
· Continuing education attendance on teaching effectiveness
	
	

	Awards
	· Awards for activities related to TEACHING (Faculty and mentored students)
· Student awards resulting from faculty course instruction or academic mentorship
	
	

	TOTAL SCORE TEACHING
	       /7

	RESEARCH

	Grant Work
	· Research expenditures
	 
	

	
	· Industrial contracts
	
	

	Scholarship
	· Conference Proceedings
	
	

	
	· Journal articles / book chapters
	
	

	
	· Local Undergraduate/Graduate Research proceedings/presentations 
	
	

	
	· Professional peer-supported reports, newsletters, bulletins
	
	

	Undergrad
Research
	· UG Honors and Honors Thesis mentorship (BioE4910H) and Undergraduate Research Mentorship (BioE4910)
	
	

	Graduate Productivity
	· Active Graduate Students
	
	

	
	· Post-doc fellows / Technical Staff 
	
	

	
	· PhD graduated
	
	

	
	· MS/MEng graduated
	
	

	Entrepreneur-ship
	· SBIR/STTR, Start-Ups, Industrial Partnerships and Collaborations, Invention disclosures, Patents, Licenses
	
	

	Awards
	· Awards for activities related to RESEARCH (Faculty and mentored students)
	
	

	TOTAL SCORE RESEARCH
	       /7

	SERVICE

	National
	· Professional Society Leadership
	
	

	
	· Professional Society Membership
	
	

	
	· Journal Reviewer/Editor
	
	

	
	· Funding Agency Reviewer
	
	

	
	· Advisory board member (other institutions)
	
	

	Local
	· Committees (Dept/College/University)
	
	

	
	· Administration – supplement
	
	

	· 
	· Student advising and professional development
· Consultation/Mentorship, Ref letters
	
	

	· 
	· Student Organization Sponsor/Mentor (CBS, BMES, SFB, etc.)
	
	

	· 
	· Comm. Outreach (professional-discipline related orgs, schools, events)
	
	

	Awards
	· Awards for activities related to SERVICE (Faculty and mentored students)
	
	

	TOTAL SCORE SERVICE
	     /7
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