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Mentor-Mentee Relationship

Identifying a Mentor
Mentorship is a collaborative and mutually beneficial relationship based on trust, respect, and shared commitment to support career growth and professional development of the mentee. Identifying a suitable mentor for a mentee involves considering the mentee’s individual needs for career and professional development, goals, and preferences as well as the mentor's expertise in relevant to mentees needs, experience, willingness be a mentor, and availability.  Personality compatibility between mentor and mentee allows for conductive to positive relationship. Ultimately, the best mentor for a mentee is someone who can provide tailored support, guidance, and encouragement to help mentee achieve their professional goals and succeed in their academic career. 

Research Mentor: A faculty member who has   expertise and experience in the mentee's research area or discipline with a track record of successful research, grant funding, and publications in relevant journals.

Teaching Mentor: A faculty member who demonstrates excellence in teaching and has a commitment to pedagogical innovation and student success with experience in mentoring teaching-focused faculty members (mentees) and promoting effective instructional practices.

Leadership and Professional Development Mentor:  An individual with experience in leadership roles within academia and a strong commitment to supporting the professional development of faculty members with a track record of mentoring and advocating for their mentees' career advancement and demonstrated professional accomplishments.

Depending on career level and immediate or long-term needs of faculty, an individual mentor or a primary mentor may be sufficient. However, a mentoring team provides substantial benefits and different perspectives and expertise. A mentoring team or seeking mentorship from individuals with complementary strengths and experiences is an approach that has proven to be highly successful to the mentee and the mentoring team. 

The mentor/mentoring team is jointly identified by the Department Chair and the mentee. A mentoring assignment is reported in the Annual Goals with appropriate service percent time effort determined and approved by the Department Chair. 

The attached checklists for mentor and mentee, and strategies to assure productive mentorship are provided as guidance. 

Communicating with a Mentoring Team
All mentoring team members should be working with a common goal of serving as advocates for their mentee and assuring the mentee’s academic success. As mentors will provide different expertise, each will address mentoring as needed by the mentee. It is advised that, even though specific goals are developed for teaching, research, and professional development, all team members are aware of the overall career goals of the mentee and the mentee’s needs, challenges, and accomplishments. Regular individual meetings with each mentor have proven to be productive (refer to Checklist). Periodic team meetings with all mentors and mentee, as needed, to discuss/debrief/update will help assure cohesiveness among the team and success of the mentee. 
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CHECKLIST – Mentor 

Mentor/Mentoring Team1:					                          Mentee:				

	
	Check 

	STEP 1:  Establishing the Relationship
	

	· Organize an initial meeting  to review mentoring goals and format (office, lunch, other location).
	☐
	· Introduce yourself and your experience targeting the mentee needs (research, teaching, other).
	☐
	· Understand the mentee’s academic background, goals, and expectations.
	☐
	· Discuss objectives, action plan, and outcomes for the mentoring relationship.
	☐
	· Define the frequency and mode of communication – keeping close contact with mentee with open door policy; Share contact information – how to reach you.
	☐
	· Build a psychologically safe environment to have open communication.
	☐
	STEP 2: Nurturing the Relationship 
	☐
	· Attend regular meetings to discuss progress and challenges (how often will you formally meet, monthly or more often as needed - this can change as the relationship develops); keep an open line with your mentee and do not rely on “scheduled meetings” alone.
	☐
	· Review the mentee’s progress, drawbacks, and achievements; keep in touch; provide advice
	☐
	· Discuss future plans and long-term career goals.
	☐
	· Help mentee adjust goals and plans as needed based on successes and drawbacks.
	☐
	· Provide a safe space for the mentee to express confidentially concerns and seek advice.
	☐
	· Encourage the mentee to provide feedback on the mentoring relationship.
	☐
	· Reflect on your mentoring approach and make necessary adjustments based on successes, drawbacks, and enthusiasm of the mentee.
	☐
	· Be an advocate and celebrate successes of your mentee.
	☐
	STEP 3: Developing a Mentoring Meeting Agenda – What to discuss 
	☐
	· Begin with wellness check; Check on progresses toward mentee’s long and short-term goals; Discuss challenges and drawbacks. Provide guidance and constructive feedback.
	☐
	· Teaching: Share your best practices; review student evaluation of instructor results; Offer to review teaching statement and attend lecture(s) to provide feedback on delivery.
	☐
	· Research and Scholarship: Guide on formulating research questions and design; Discuss funding opportunities and grant writing tips; Review and provide feedback on research papers and grant proposals. Provide guidance and resources for grant development and project management aspects
	☐
	· Career Advancement: Discuss career goals and development plans; Provide insights on promotion and tenure processes; Offer advice on networking and professional associations; Provide positive reinforcement and constructive feedback; Share best-practices for professional reputation; Facilitate introductions to other professionals and leadership development. 
	☐
	· Work-Life Balance:  Share strategies for time management and for prioritizing tasks; Share strategies to avoid burnout; Discuss personal well-being and stress management. Provide resources or refer to appropriate personnel if needed.
	☐
	· Administrative Guidance: Explain the organizational structure and key offices, departments, etc.; Guide on institutional (Clemson and Department) policies and procedures; Introduce to important contacts and resources within Clemson and CECAS; VPR; etc.; Provide advice on effective committee participation and leadership; Advocate for the mentee’s needs within the department and institution.
	☐


1 If mentoring is provided as a team, the checklist can be followed by the mentors as a group or individually by each mentor depending on the preferred mentoring format (see Instructions).

BIOE Mentorship Tools (to be available on BIOE Faculty Elevate webpage): Goal Planning Template; Progress and Achievements Monitoring Tracking Sheet; Mentee/Mentor Feedback Form. Link to the Clemson Faculty ADVANCEment Office.

STRATEGIES FOR MENTORS
By following these strategies, mentors can create a productive and enriching mentorship experience that supports professional and personal growth:
1. Establish a Supportive Environment
Build Trust:
· Foster an environment of mutual respect and confidentiality.
· Be approachable and empathetic to your mentee’s concerns.
Be a Good Listener:
· Give your full attention during meetings. Help mentee in developing strategies/skills to have productive meetings.
· Listen actively and validate your mentee’s experiences.

2. Provide Guidance and Resources
Share Knowledge:
· Offer insights based on your experience and expertise.
· Provide access to relevant resources and professional networks.
Guide, Don’t Dictate:
· Encourage the mentee to explore solutions independently.
· Offer advice and suggestions rather than direct instructions.

3. Offer Constructive Feedback
Be Specific and Balanced:
· Provide clear examples when giving feedback.
· Balance constructive criticism with positive reinforcement.
Encourage Reflection:
· Ask questions that prompt the mentee to reflect on their experiences.
· Help them identify their own solutions and areas for improvement.

4. Support Professional Growth
Identify Opportunities:
· Recommend professional development activities or conferences.
· Suggest networking opportunities and introductions to key contacts.
Encourage Stretch Goals:
· Motivate your mentee to take on new challenges.
· Support them in setting and achieving ambitious goals.

5. Be Accessible and Responsive
Maintain Regular Contact:
· Schedule consistent meetings and be available for additional support as needed.
· Respond to emails or messages in a timely manner.
Follow Up:
· Check in on your mentee’s progress regularly.
· Celebrate their achievements and milestones.
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CHECKLIST – Mentee


Mentee:				 Mentor/Mentoring Team 1:						


	
	Check

	1. Initial Steps
	

	· Schedule a meeting with your mentor(s) 1 to discuss goals and expectations.
	☐
	· Prepare a brief summary of your background, interests, and career aspirations.
	☐
	· Draft a list of specific questions or topics you want to address.
	☐
	2. Goal Setting – Short and long-term Goals
	

	· Identify immediate objectives you want to achieve within the next year.
	☐
	· Write down actionable steps to reach these goals.
	☐
	· Outline your career aspirations for the next 3-5 years.
	☐
	· Discuss these with your mentor and seek their advice on how to achieve them.
	☐
	3. Nurturing the Relationship with your Mentoring Team
	

	· Schedule regular meetings with your mentors to discuss progress and challenges to receive guidance– keep in touch.
	☐
	· Prepare an agenda for each meeting to maximize productivity.
	☐
	· Be open to feedback and willing to adjust your plans as needed.
	☐
	· Reflect on your achievements and areas for improvement.
	☐
	· Document your progress and accomplishments regularly – through Faculty Success or other.
	☐
	· Attend departmental networking events and others to build awareness
	☐
	· Seek guidance from your mentoring team and Department Chair.
	☐
	4. Evaluating and Evolving the Mentoring Relationship
	

	· Share feedback with your mentor on what is working well and what could be improved.
	☐
	· Discuss any changes needed to better support your goals.
	☐
	· Review your long-term career goals and adjust them as needed.
	☐
	· Seek advice on additional mentors or additional resources to support your ongoing development.
	☐
	· Keep in touch with your mentor and update them on your progress.
	☐
	· Continue to seek their advice and support as needed.
	☐


1 If mentoring is provided as a team, the checklist can be followed for the mentors as a group or individually by each mentor depending on the preferred mentoring format (see Instructions).


STRATEGIES FOR MENTEES
1. Be Prepared and Proactive
· Set Clear Goals:
· Define what you hope to achieve from the mentorship.
· Establish both short-term and long-term goals.
· Come Prepared:
· Prepare an agenda for each meeting with specific questions or topics to discuss. Share the agenda in advance of the meeting.
· Develop strategies/skills to manage the meeting well 
· Review any materials or feedback given by your mentor beforehand.
· Take Initiative:
· Actively seek advice and feedback.
· Implement suggestions and report back on progress.
· Be Open and Honest:
· Share your challenges, aspirations, and successes.
· Be transparent about your strengths and areas for improvement.
· Ask Questions:
· Don’t hesitate to ask for clarification or further information.
· Seek to understand the reasoning behind your mentor’s advice.
2. Engage Actively and Consistently
· Regular Check-Ins:
· Schedule regular meetings to maintain momentum.
· Provide updates on your progress and any new challenges.
· Stay Engaged:
· Participate actively in discussions.
· Share new ideas and be open to exploring different perspectives.
3. Be Receptive to Feedback
· Welcome Constructive Criticism:
· View feedback as an opportunity for growth.
· Ask for specific examples to better understand areas of improvement.
· Reflect and Act:
· Reflect on the feedback and create an action plan to address it. Share it with the mentoring team to make sure that’s what was discussed and to keep them on the same page. i.e. avoid miscommunication 
· Show your mentor that you are taking their advice seriously.
· Value Their Time:
· Be punctual for meetings.
· Follow through on commitments and agreed actions.
· Express Gratitude:
· Acknowledge their support and the impact of their guidance.
· Recognize their support after significant achievements or milestones.
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