
Extension Emerging Leadership Initiative (EELI)
We are delighted you are interested in applying for the Extension Emerging Leadership Initiative (EELI) program.  Entry to this program is competitive.  All applications are assessed by a selection committee, and you will be advised of the outcome of your application once the selection process has been completed. During the selection process, we aim to make the cohort a diverse mix of backgrounds and experiences to ensure the cohort has a wide variety which makes for a more rewarding experience.  Application scores and committee selections are confidential and final, and there is no appeal process.
Three full years of Extension/CAFLS employment, three evaluation ratings of Successful or higher, and no written or progressive discipline actions from Human Resources in the last two years are requirements for applicants.
If accepted into the cohort, you are still responsible for completing all your current job duties while enrolled in this program.  EELI will be added to your performance management tool as an objective, and you will be evaluated on your performance by the EELI Program Coordinator. 
Attendance to all classes/activities is required (unless for approved extenuating circumstances).  Failure to comply will result in you not completing the class and not graduating from the program.  Completion of monthly assignments is required to graduate from the program.
There is no monetary supplement or guarantee of leadership role advancement associated with completing this program.  It is a self-improvement and professional development opportunity.
One and two-day sessions will include professional development, inspirational speakers, case studies, tours, service project, and interactive group activities in the morning and afternoon. You will be required to co-mingle with your peers, share your experiences, and participate in leadership roles during the sessions.
Class sessions will be held in various locations across the state.  You may be required to travel, and overnight stays should be expected, especially during the two-day sessions.  Please plan accordingly.  You are responsible for your own travel expenses and hotel accommodations during the sessions.
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2024 - 2025 Class Sessions – Specific locations to be announced
August 13
September 18
October 8 and 9
November 12 and 13
December – Independent study (no class session)
January 22
February 4 and 5
March 12
April 8
May 6 – Graduation Day!
EELI APPLICATION
Name:
Job Title:
Program Area:
Email:
Phone:
Years of service with Clemson Extension, CAFLS, or SC State 1890 Research and Extension:
Supervisor’s name:                                                     District or Department:
Is your direct supervisor aware of your application to this program?  ___ Yes   ___ No
Attendance and active participation in class sessions are required for success in the program.  Please check your availability BEFORE applying.  Programs and meetings will not be exceptions for missing EELI class sessions.  Participation in the cohort is a ten-month commitment – August 2024 to May 2025.  We encourage you to schedule all programs/meetings accordingly.
If accepted into the cohort, will you be able to attend all sessions based on the dates provided?
  ___Yes   ___No
I have read the information, requirements/expectations, and I understand the selection of participants is based on a total rubric score.  The selection committee’s decision is final!  There is no appeal to this application/selection process.

Applicant’s name (Print):
Applicant’s signature:
Date:

Supervisor’s name (Print):
Supervisor’s signature:
Date:

Application deadline: May 24, 2024, by 4:30 pm (typed and electronic only) to Amy Overbaugh amaula@clemson.edu.  You must have your supervisor’s signature indicating their approval of your application and participation, if selected.   Applications without supervisor’s signature and late applications will not be considered.

Selection Committee Use:
Applicant #____
Committee Member #____

EELI APPLICATION QUESTIONS
Please answer each question with 250 typed words or less.

1. Why are you applying to the Extension Emerging Leadership Initiative (EELI)?


2. How would you describe your leadership style/s?


3. What do you consider your highest or most significant leadership achievement to date?


4. Who inspires you as a leader or role model and why?


5. What are your key values and why?



6. What skills or knowledge do you think leaders need to develop or know for the future?


7. What is it about your desire to improve your leadership that makes you want to participate in this program?


8. How will your participation in EELI contribute to the mission of Extension and/or CAFLS?

9. What do you hope to contribute to the organization and your community as a result of participating in EELI?



10. Please outline any leadership training/courses/subjects you have completed via studies, employment or voluntary work.
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