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December 12, 2019
Meeting with President Clements


Present: Ashley Burns, Rick Wiley, Will Culler, Ryan Beam, Faith Isreal, Lee Van Vlake, Mark Cathcart, Kerrie Roach, Alta Mae Marvin, Terasa Lott, Justin Ballew, Mallory Dailey, Hannah Mikel, Charly McConnell, Lauren Hood,
Guests: Dean Belli, 
 

Introductions
· Everyone, round robin

Discussion
· Clements- University update, always look forward to this. Extension is vital to our University!  
 
Question: (Rick Wiley) In your opinion, what University committees should Ext. Senate seek representation on for issues affecting Extension?
Clements- As many as you can! Must balance your workload but can see you guys impacting many committees positively. Should be a natural fit. Happy to talk to the Provost regarding. Our input would be extremely valuable.

Question: (Ryan Beam) Would you support our pursuit of us getting land grant/Extension mission sharing in CU1000?	
Clements- Love the CU1000 idea because every student must take it. Lot’s of faculty don’t even know about Extension. He meets all incoming students. He will work on sentencing to drop seeds of info. Will talk to Provost about CU1000-also for faculty orientation. Maybe have one of Agents come and present. Get in front of the Council of Deans. Like to be first University that takes Extension across University.


[bookmark: _Hlk536611680]Question: (Terasa Lott) Do you have any ideas for increasing Clemson Extension’s visibility?
Clements-You are more respected than you believe. Mark Land, University relations could enhance strategy, could brainstorm. He is happy to help. 







[bookmark: _GoBack]Question: (Justin Ballew) What can we do to support CU across the State?
Clements- Based on your limited budget and # of people your support is already incredible. More taking the Extension model across the University! Think about who else in the State that we can serve? Your impact is huge.

Discussion
· Mark Cathcart- Procurement did try. We don’t have technology yet to do what we need to do but they tried. Clements- maybe we need to change policy. Send this back to him. Don’t give up! Kids working must get paid!

 (after tour of the President’s Office and photo op)
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